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Date: March 30, 2020 
 
To: Mrs. Margaret Uhle  
 Director of Planning  
 Zoning Board of Appeals 
 Town of Eastchester, NY 
 
CC: Nicholas and Kristin Vicenzo 
 
Re: 24 Hickory Hill Road 

Gross Square Foot Variance 
 
 
 
Mrs. Uhle and Members of the Zoning Board of Appeals: 
 
We have been referred to the Zoning Board of Appeals by the Town Building Inspector. 
Please find enclosed our notice of denial, application, photographs of adjacent properties, 
and architectural plans.   
 
We are applying for a variance for gross square footage.  The house is in a neighborhood 
in which many of the houses have been updated and expanded without losing the charm 
of the quiet streets and feeling of a 1950s family-oriented neighborhood.  The existing 
house has low ceilings and small dark rooms and does not accommodate the larger more 
open gathering spaces and mudrooms, pantry, and closet space modern families require.  
The proposed renovation meets all the zoning requirements except for gross square 
footage.  The bulk of the house remains in scale with the neighborhood as the existing 
house is on a wider lot than abutting properties and sits at the intersection of two streets 
with school playing fields behind.  An important feature of the renovation for owners was to 
keep a large backyard and to break up the roof lines of the house so that it relates to scale 
of neighboring properties. 
 
In evaluating our variance request, we ask that the board consider the following five 
principal points: 
 
1. Whether an undesirable change will be produced in the character of the 

neighborhood or a detriment to nearby properties will be created by the granting of 
the area variance.  The proposed renovation is in keeping with the scale and detail 
of the more recent renovations in the neighborhood.  The proposed porch adds a 
neighborhood feel and the wider lot has allowed the setbacks and building footprint 
to all be respected. 

 
2. Whether the benefit sought by the applicant can be achieved by some method, 

feasible for the applicant to pursue, other than an area variance.  The desire to have 
an open kitchen and family room with adjacent mudroom and pantry and 
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bedrooms with modern size closets and a master suite is not possible in the 
existing footprint. 

 
3. Whether the requested area variance is substantial.  Although the increase in gsf is 

significant, the appearance and the increase in the width and bulk of the building 
are not substantial. The proposed renovation meets all of the coverage and height 
restrictions and maintains a generous rear yard in scale with neighbors’ yards.  The 
new porch and stepped front façade and roofline are in keeping with the character 
and scale of nearby houses.   

 
4. Whether the proposed variance will have an adverse impact on the physical or 

environmental condition in the neighborhood or district.  The existing house is not 
architecturally significant and in need of renovation.   The renovation will be an 
improvement in keeping with the times and existing neighborhood character and 
environment. 

 
5. Whether the alleged difficulty was self-created, which consideration shall be relevant 

to the decision of the Board of Appeals, but not necessarily preclude the granting of 
the area variance. The dated building materials, cramped interior organization, and 
small footprint of the existing house are existing conditions.   

 
 
 
 
 
Respectfully submitted, 
 
 
James Coleman, AIA 
 
 
Encl. 






















